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Securily Informeffoff 


1\< 


.KLA 


DD/A TPAINING LIAISO'J OFFICERS 
"Rrnp MEETING i NUI'lBtiR 2 
Friday 10 1953 

in;jO A.M. 

117 Centre! Euilding 


25X1A9A 


1 . 


oupervlsory Training 
Division, )TR. 


Chief, Management Training 


2 , Specialized Ti-aining Concucted by the Various Offices. 


3 , Training Policies of the Various Offices, 


4. Short Courses After iiity Hours, 


5, Budget Follow-up. 

6 . Old Business, 


7. New Business, 

"^rgftnization Chart 

R. Suggestions for Agenda for Next Meeting on Monday 24 August, 
10:30 A.K., 117 Central Building. 
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Saojrit / InforrriBfioIT 
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5*curiK' InlormwvSn 


10 July 1953 


iBammm fob, 7hs Bicceo 

affiJECfi (^poup Hwting #2, DVa Ttalalog Qfflcwa, ID July 1953 

25X1A9A 

Coivt* m/k 

Log om 25X1 A9A 

Mad OlE 

BSO OIR 

om 


fRSISRT* 


25X1A9A 


1. aaagnriflonr Tminim. 

a. It was r«y»sted ty all of tfca W/k tm*a that CMaf . 

Ty al is li ig iziv;l^fettd to this insotiag 4^ 1 ^1 119 

«P«®viecary trailing, partlciil«ply each traiol^ m ia ar&llable ottsar thac 
toa oboAc ntSBsn R«^:wc©s ftrogyaa, 

&hfM ha the partoart aad backsrs of dwahopnants 
la a^gamant tralniag. Ccsfaraccaa hava hma h^ with llr. Wolf, hriafines 
hwra ha^ ja^e to Geasral Cabell oa tUla uuhlactj DD/a and OSE ralatloaahS 
^oaM b a clow and with elaar looderstaadlag ia taras of aaaagaasnt polloy 
and aaaaganmt trainlni;, ^ ^ 

0 , cm policy re aanagaaeat training ia that m. will parfora oalr those 
fta»U^i^a^^iata tje Office of TraSaii^j tiiat is, aan a g a a iat 
os apoast Motion related to aattageaaat. i t 


d. 


pia idalalet^tiii^ Sus^Mrt CcKare e of 13l(S) davalcnped aa a 


^ lOasa ooordinatloa batwemi am I DD/Z 

course is not for basic a^panriseiy trainii^ pnrposae. 25X1 A9A 

^^8 ia cm f or 3 «»pe tammUmtA traiaiag. It »in h@ aecesasxy 

S tlw aaaia la oxd» fc^lSaliasd 

to Pyograa has bean aKtreiaidy well recalled 

to date and will continue cii®*injj the rac^wt yaar* 

amnrrfe Cflltffrmtfl will We astahllshad for tha 

a&daistratiTra psraonual and service offices 
^ lasai prouLeass on subjacts such as 

tivision lersl j^aiaistrmtf.ve offlcare and assists 
^aSaS^p^^af^ ^ ^ » » rasolv® tJ»lr adadaistraUvs 


SECRET 

Security Intof rM S a a 


Approved For Release 2002/08/22 : CIA-RDP56-00403A0001 0006001 3-9 



crps’ip'i’ T 

Approved For Release 2002/(^8/22 V^JA-I^56-00403A000 1000600 13 


-9 


25X9A2 


ftm Manatfanant CaitPii« tO « 40 fcouT OOUTSe 

(••laKuaf with 25 ptorwHi ipaslt, 4 hours par oi^ fear 20 dogrtt) wtmiMiiiag of 
l^uiio ftona^nmt tiraiali^ fer setpervioora. It will ba ImaeA aa auob ae 
posillCUi m omm sludias and dioousaion vith peerfaapa a ps^oet rspoort T9- 
latod to tlio job. 


b. fba ki^ pre^OLaaa in G2A tvm Urn mmgmtmA point of vlw tata 
oocafdl n a t l on , Intro-offioe coancnioatlon, ani poraosnal nanageiaent* Tha 
baaio MnaggiMnt oouroe will ba alawri at tho problaBi of coordination. The 
ocnxtoat of tba oouroe is not ocaipQLaliel;^ at tbia point, tut a aoriee 
of (puHitiona or check ^ee1» hara been dotfuLoped to atart thinking of »u>> 
afMMs^ <|aeation 0 res oripnlsittg, p2.aBalng, directing, ooordinatuig, and 
costaroUij^. 


i* Aealitanoe and advioe re the eentent of the Baaic H a n a gaatent Courao 
end oane iaetruotora will be repaired froa W/k in order to get ^ oourae 
under vsy in the fall. A draft of tha prqpxMied e(»)t«xt of the ooerse will 
be diatrituted throu^dx’ut W/k for oammit and return to W/ti end vlU be 
need in p la nnin g and wttihg dp the oouroe* It ia plannad that policy 
(thiaey) and taohniciuaa (i^pei^tiona) vlll ba ecaaaidarad In teraa of portion- 
lar prol^Letta. Baaic nanaginant theory thea can clarify opiarationa end be 
a|q;^lied in teonaa of operaticna. 


j. A great deal of Idie manageoeht proULea ie at the tc^ lenO. of the 
A»ra<QP-at the m 1«^ and up. The jgtmUfrt ffgBf tTfaif planned aa a 
eariea 1 hour oonferencea with iD'a end tqc, to diemiea auponriiory 
training in the Aganqy. It ia booed that thia will lead to twice yearly 
(KKOfereDoea with top iaanagetasnt, keeping theot curnmt on the atatua of aian- 
agMMUxt training add alao acoo^ pllahin g mma nanagemnit training at the 
tijMi. 

25X1 A9A 


k. 


atated he would be glad to met with the group or asgr 


indiriduai at aty tine on mnagemat training* 


2 . spwigiLlafld ftraintog rrOBfiiicM W tei MaUem fiCf teti 


a* Thia iten waa put on the agenda at the reqioeet of CmptroUer and 
loglatioa in coder that W/k 1 X 0*0 aight be(»»e acquainted with the i^ieei^* 
Hoed training conducted by the other SD/a offloea and poaaihly participate 
in acne of than* Btatesaenta were preaented by Ccnptroller, Logiatica, 
Madical, and Security. 


b. Ck>ig>troller 4 


25X1A9A 


(1) Flnanae Ty«ijiing pgoim».». o^aaiata of two weeko of leoturea, 
probd.ma, an d practical ek yarianoe in finance and ia noraally for peraomsol 
going to tho l l etaticma overaeaa aa flnanea offioera and aaaiat- 

«ata. Thia oourae would be of piortieular intareat to DD/P amaor mel going 
oyeraoaa in a finance capacity. It vae agread that would @5X1 A9A 

inritod to the next W/f TXjD meting to dimuaa thia txuiidag prt^raa. 


SECRET 


Approved For Release 2002/08/22 : CIA-RDP56-00403A0001 0006001 3-9 




Approved For Release 2002/08/22 : CIA-RDP56-00403A0001 0006001 3-9 


( 2 ) Varijous ISljCiMf ■r* oaodbuctad Iff tbia oCflca on finance to 
peraoa&al and to effete tliat mmo% oam into t^e buiMing. 


O. l40gi8ti0S - 


25X1A9A 


^ il) iMiSiSM, MwWmUm nalnl^ 

W/P pireoiffiel* G&-a3 ead u|>* It le based on req(aeata of the arm divi- 
■ione for auoh personnel to rec»iTe infoirmtion aboot Xosletloe through & 
•eriee cf hrieflcgSy whiok are based on the iadivIduaXs' int9a?emts and 
re^airemsate. A geawral briefing is oondnotedi fcy the with further 
briefings oonluot^ iff DitrielDa Ohieih la the Office of L&glstios. 


(a) ^THihrf TTitefaia i® eoaduoted for junicsr pareon^, oaemJJff 
those assigned to afveameae posts^ in loglsties analjfrst positioas in 

This <»cinslsts of individual on»th»~job traizdng in 
pr«|»ration for speoifi*^ ameignBants. 


<3) gWfi|> I® ® proposed five vesks 

3 weeks at he«dk{uarters ooasisting cf fca«ial isstructicai; tr aining filnis, 
tsrlcfings, and presatt ^tioap hr t eohnieal ptarsonnsl in the Office of „ . . 

Logistiosj 2 veik:8 at | l ooasisti^ of rotatiojml a sai|nBwtx ts ej25X1 A6A 

the to provide osk^e^-Joh practical et^arittooe. Persc^pnel in the 
omarse will noraalil^ be grades 7**11» This ooixrse is near under validation 
with W/Pp and will beisia at tiws W/p coaaite parsonjiBl to it. (about 
6 par oQisrse) This CHaurse imy &vmiUmJLiff be finrsatlizod erjcrngih to pamlt 
its trazujfer to CTiu 


d« Hadloal ‘' 


25X1A9A 


U) fn i a i m .laghate i kiB aoiiig to tiie field 

aists of BMFlIiOlilw^^-aiid first aid for the teoheidans and specialised siadical 
sshjeots and stm briefings for the doctors, flugr also attend the 
hiBdai.atr&tive ih^pcart Ccars© whicii iieets oiNir&tionali supply , and SB 
tralaing needs. The total training program fer such persots;^ is three 
nosths in length, including the 3 IE, Adaii^ilstr^ tiva Si^jport Course and 
Nsdioal Qtiiicn training 


(^) fiatthMflaBl jgjgiiligg of oaisi officers at the practloal level 
is aiated at tto aesd for resUoini in operations i c^psratloi:^ traisiag of 
oiwratioml personnel is ulised atr jasd^cal care, fir at aid, etc., to take 
eax^ of thWselvea and otliirs in the fiald. 


(3) lt1ldisal.SMm ^" i® also ©onduotad Iff Urn Radical 

Office but this Is iBiainxim training. 


e. Security *- 


25X1A9A 


(1) The Security Qfrice in its fi^ f^wratlone 
ovWNMyp has imique and si^acialiaed tra in i ng ptolflesia. 
Sem3ri% Office training is as foUctra: 


S^rmry oT" 


25 : 
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(2) TraiAiag ia 0 o»Auot<id tvs foing out uoder cover 

to undertake InvestigatloiXi and for olericsaX O^csreee in offlcea* 


(3) Training is oonducted for paraonnal asaigiEiSiid oversells as 
seouritgr offioera, in inrootiistttion iaebaltpiaa, wifar » sutnission of 


rajpcrta^^ 
are also 


sen'& 00 tme uperaxaLons i;oux1pn 


etc. Such personnel 


(4) The deourity CUTioe gives auj^i^t to t2ie igcnoy by ttm 
tr ain i ng of various periBKanaol in suL^eo^ liks | 
aUans, perfcnaanG® of osarler imrica and esoort sorvioe. 

($) Thera is or iz^aaonrica training in ^a fielu 

olfioae. Language trainiiig in tiie field is carried on partly lay sesim 
of training aMs (raoordsp etc.) provided ly OTE. 

(6) Training is co»i^u 3 tad for ls 4 parsoanel la the Inveatigatlon 
of sacurity viclatlons in the 

(7) The Security Qffioa avails itself OTR fajsi|i.tias uhen it 
oan, hut auoh of its training pz^^cia cannot for tachaloalimd s^mrity 
raascom be handled ^ criE, 


25X1 


3* atefft gfflgeflfi 

a« Thia itan was plaoeid on the agfoda at tbd reqvtest of CoDaptrc^Llar. 
In the Coag^troller of 5 Juno r=j Qffloe ti's.inir^ raquliwients, 

it was s^tad tlmt there mouj 4 be I^XiUlr«Qe^ts for various short ceuraas 
(2-3 waaks) either dwiag duty hours or aftar duty tKjurs for oneduly 
iMrscauiel. 


b. Coaptroller ratpilracjonts are fcr sp^laliaed Sbsrfe ccwrees for 
paxtioular types of p&csoaaau In fiubnce ^ general indootrinatior! 
omnna aftar hours. 


a. leaked that thia {lolnt be put in the raccrdi that 

there are plenty of paopla lii CIA who would go <ttMi ni^t a wek trm 5 
to 7 for a yaar in a Bn) to catch up with pwtmmael for wh«SB it is 
raq^dhrad. If Txalniag ¥ere to estahlieb «ioh t. program on a vctostary 
bMiiSy aany persons would accept ti? j cuportsaiity to Imacn, as! miA, tlwi 
ainl .aiaai oosanon depominatgr in the A^aK^y in twrms ot intelligenc© tralMng. 

I I pojyatad out that thars are a nuilet' of perswasal who aesm taking ooursaa 
aftar hours at their mn anl tliat tn# CSEB uas keeping tabs an 

this, as an indication of aDtivstioi) to improve psrformnoe. 

25X1A9A 

to the next PD/A TLO meeting 


d. It was agreed to invite | 
to dlsouss an abbreviatad BIT fcr 
ooursaa. 


oo-duty p«n»Bnol, and spoeiallsed short 


secret 

S«C'! ■ ■ -f fs^ 
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4. fb«> CSIS or g a n laa tl jon chert vap ulvtril3ttt«4t thm Imimm oC 
aU other iteme on the were ocheu^ed fer the nest teetii^. 


25X1A9A 

Chief , Plans ^ Poliigr Stuff 


SEOtET 
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